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Case Study: Johnes Management   
I've spent a lot of time revisiting farms lately to get 

their Johnes plan up-to-date as the National Johnes 

Management Plan gathers pace and enters phase 

two. 

A lot of our dairy farmers have been aware of Johnes 

and monitoring for sometime, but a notable        

proportion of those have not really seen any change 

in numbers of cows as previously their management 

plan may have relied upon monitoring only, or culling 

‘red’ cows when they could. 

To effect a significant change in numbers of Johnes 

cows coming through there has to be a whole farm 

management plan, which can be adapted to suit 

your farm.  My favourite areas to gain changes are 

by strict calving space (yard/box/paddock)          

management, and consistent visual cow             

identification with ear tags or leg straps. 

I made a visit on farm last week, who after rapid 

herd expansion had reached levels of nearly 25% 

high risk cows. We put into effect a plan where we 

focused on - 

 Biosecurity and scrutiny of bought in animals: 

their routine vet Anna would speak to source vet 

and scrutinise previous testing regime and      

results. They now buy, still through market, but 

from several    select source farms. 

 Calf feeding : initially some calves (beef/non        

replacements) would be fed pooled waste milk/

colostrum. Now all calves (including beef/non      

replacements) have their dams colostrum only, 

and then go onto powdered milk replacer. 

 Management Ear Tagging all high risk animals: to 

include those borne to high risk animals. So 

when it comes to service time or calving time 

they are     managed appropriately. 

 We aimed to keep red cows out of the calving 

shed, instead calving them out in a paddock or 

separate calving box. 

Any Johnes management plan MUST be seen as 

along term goal, with any changes effected today 

taking 2-5 years to pay off. 

A recent visit last week saw the proportion of high 

risk cows has gone down to less than 15%. 

Now the numbers of high risk cows are reduced it 

becomes more manageable to be absolute that NO 

high risk cows go into communal calving areas. Any 

high risk cow that turns ‘Red J5’ will now have a     

target to leave the herd within 3months, something 

that was not achievable when there where more of 

them. 

It was really pleasing to see significant change both 

in on farm practices, and the numbers coming 

through. 

Don’t forget for beef herds Johnes monitoring can be 

done as a herd blood sample of all animals over 2 

y.o. annually e.g. TB Test Day 1. We can advise you 

how to manage any positive cows. This can be done 

by the vet TB testing or with our vet tech Jess.    

 

                                             Alex Perkins  

As the Football World Cup in 
Russia has a large number of us 
here in England gripped, those 
of us that don’t always work 9 to 
5 have to carry on with all our 
necessary jobs.  
June and July do tend to        
represent the quietest times for 
farm vets here at Shepton, but 
the routine fertility work, TB 
testing and sick cows do       
continue to keep us ticking over. 
I’m particularly busy at the     
moment with export work. A vet 
is required to certify any food 
products that are being exported 
outside the EU; and a large 

amount of cheese, whey powder 
and UHT milk is being moved all 
around the globe, from our small 
corner here in south-west     
England. We truly are part of a 
global market, and it’s exciting 
to think that what comes out of 
one of your cows today, could 
be being eaten by someone on 
the other side of the world a few 
weeks later! 
 
Aside from the routine work 
we’ve a number of training and 
meeting opportunities coming up 
in the next month. Rob is      
running a block calving meeting, 

Charlie will be supporting Viking 
Genetics’ Farm walk on the 19th 
July, and Robert is  busy running 
a series of Polish training     
meetings for AHDB and local 
farms.  
At the beginning of August Anna 
will also be running a Cow First 
Aid lunch and learn meeting. 
 If any of these meetings are of 
interest to you, please contact 
the practice. In the meantime 
enjoy the football, the weather 
or perhaps even a bit of time off 
if you are lucky enough to get 
any! 
                   Oliver Tilling 
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Office opening hours 

Monday – Friday: 8am—5.30pm  

Saturday: 8.30am—12pm  

 

Emergency Service 

We provide a 24 hour emergency service.  

If you need assistance out of our normal working 

hours, please telephone 

01749 341 761  

 

 

Directors Focus 

 

If you would like to receive your farm account and this           
newsletter by email please advise the farm office.  

Finalists for our Farm of the Year  

  

To relieve heat stress one farm has set up a cow shower on the  
entrance to the collecting yard. 



Team Shepton: Andy Tyrer  

Farmer Focus: Horseley Farm Partnership   

 I have just started as the new farm vet, after spending the previous three years 

working on the west coast of Devon in a busy farm practice. I enjoy all parts of the 

job, but particularly the fertility work. I have also dipped my toe into the embryo 

world and am keen to pursue this interest further at Shepton. 

I have now moved to Wells and am really enjoying getting to know the area with my 

dog, Monty. I’ve wasted no time in becoming a member of Wells Cricket Club and am 

really relishing making the most of this fine weather we’ve been having, after          

enduring a typically dreary Devon winter! Its been great getting to know some of the 

clients, and for those of you I haven’t met yet I look forward to seeing you out on 

farm! 

Paul Dovey and Anthony King manage Horselely 

Farm Partnership for the Hauser and Wirth Estate in 

Bruton. They took on the Farm in 2015 after farming 

as a team before in Wiltshire.  Here in Somerset they 

have 400 ewes, with a mixture of Lleyn, Exlana (self 

shedding), and Mules with a variety of terminal sires, 

and 75 suckler cows consisting of Aberdeen Angus, 

Hereford and Wagyu breeds with the same breeds 

represented in the bulls. They also have a number of 

goats and pigs on the farm. A quarter of the all the 

beef and lamb, 15 goat kids and a pig a week go 

through the restaurant at the Hauser and Wirth     

Gallery in Bruton. 

This year the farm has joined the LEAF scheme 

(Linking Environment and Farming) as well as     

Countryside Stewardship. In Paul’s words this stands 

for everything the farm does, with a clear ethos of 

integrated farm management, focusing on soil 

health, animal health and welfare. There will be fields 

now designated as low input grazing with herb and 

legume rich leys, plantain and chicory as well as    

winter bird food mixes.   Paul has said how much the 

animals love these pastures and how well they have 

done on them, making impressive daily live weight 

gains of between 0.8-1.2kg/day beef (slower for   

restaurant), and 250-350g a day for  lambs. 

The Exlana sheep are growing in numbers in the 

flock as they have shown comparable productivity  

with none of the worry of organising shearing (or 

backache) or cost and time of chemical application to 

prevent fly strike. Paul says the breed society works 

hard to improve the breed further and he has been 

pleased with their progress. 

The small breeding herd of Wagyu also cross breed 

to produce the famously marbled and delicate meat 

that has been very popular in the restaurant. Paul 

describes the breed as sociable and docile, and they 

are fully integrated within the herd for the same feed 

regime as the rest of the herd.  Paul bought several 

embryos which we, together with another practice 

implanted into recipient cows after a simple          

synchronisation programme.  The Wagyu finish at 

about 30months when the marbled texture really 

comes into the meat. The Wagyu x Angus types have 

the best of both worlds with exquisite marbling and 

good growth and conformation. 

The restaurant has a butchery display cabinet where 

carcases hang, completing the story for customers 

linking the farm to the plate. Customers are also    

welcomed onto the farm for open days, they have 

just done Open Farm Sunday bringing 1300 people 

on to educate the public on how their food is       

produced. 

Paul has just spent a good few months carefully    

researching creep feeders as they will this year      

introduce creep feed from 5-6 months of age to try 

and prevent any check in growth at weaning. This is 

the most efficient time in terms of feed conversion in 

a beef animal’s life to be supplementing their forage 

with concentrates. They will be having home grown 

rolled barley. Paul rightly took time to choose a good 

feeder paying attention to biosecurity so there could 

be no attraction to wildlife (birds/badgers), as well as 

being a sturdy enough one for exposed and windy   

areas of the farm.           

               Alex Perkins 

Plastic Free Zone   
 

One of our core values at 

Shepton Vets is to act for a 

sustainable future and care for 

the environment.  We are all 

aware of the major global    

impact plastics are having and 

as part of this we are keen to 

reduce the amount of plastic 

we are us ing in the           

practice.  From 1st July when 

you phone in to order       

medicines from the Farm     

Office,  a member of the team 

will request that you bring a 

bag in with you when you to 

collect your order.  We will be        

dispensing medicines into      

reusable tubs in the Pharmacy, 

which we will then bring out to 

the counter and pack into your 

bags. 

Drug Dockets 
 

Drug Dockets will be going out 

with all medicine orders from 

now on. These provide the 

name, batch number and     

expiry date of all the medicines 

in every order.  

This will allow whoever is    

responsible for recording this 

information in the medicine 

records, to have a clear 

handout to refer to in future. 

“ 

” 

  

Smallholder Meeting 
25th July 

 

First Aid for Down Cows 
Lunch & Learn  
15th August 

 

DIY AI Course 
15th—18th October 

 

Email:  
training@sheptonvets.com for 
more information or to book a 

space. 

Fly Boards 

Flies are becoming a real nuisance this year.    

Never is this more evident in the milking parlour 

and collecting yards around milking. It’s           

unpleasant for cows and those that milk them. 

Last year we trialled fly boards and a number of 

farms found them very helpful in controlling fly  

numbers in high pressure areas. 
 

We make the fly boards at the practice – they are 

large A1 boards that we spray a special fly       

insecticide onto. It contains sex pheromones and 

attractants that lure flies to the bait which upon 

contact or ingestion kills them quickly.  
 

Jess our vet tech can visit your farm and help 

identify the areas to locate the boards within the parlour, collecting yard, calf 

sheds etc. She will place them for you and return on a fortnightly basis to assess 

progress and whether the boards need replacing. For this complete service the 

cost is £20 per board on farm. If you are interested in trying out the fly boards 

and ridding you and your cows of this nuisance, contact Jess at the surgery. 

Events  & Tra in ing 

Ca lendar   

 

Community 
Focus 

On Thursday 19th July, Viking Genetics will be holding a Farm Walk at 

Rodmore Farm in Evercreech, by kind permission of the Cradock      

Family. 

There will be a talk on ProCross results from across Europe and        

Professor Leslie Hansen will be presenting the latest research on dairy 

crossbreeding from the USA.  

10.30am –2.30pm 

RSVP  by 13th July to:  JoCox@VikingGenetics.com  

Viking Genetics Farm Walk 

Images from 
Horseley Farm   
Partnership 


